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Abstract 

This study aims to investigate the effect of principal leadership on work climate and 
teacher performance using the literature review method. The results show that 
principal leadership plays a vital role in creating a conducive work climate, which 
significantly affects teacher performance. Inclusive and participatory leadership styles, 
such as transformational leadership, are associated with increased teacher motivation 
and commitment, which in turn improves the quality of teaching and learning. Research 
also shows that effective principals are able to identify and overcome challenges in the 
working climate, improve collaboration among teachers and implement policies that 
support teachers' professional development. Thus, principal leadership has an impact 
not only on improving teacher performance but also on creating a positive and 
supportive work environment. 
Keywords: principal leadership, work climate, teacher performance. 
 

Introduction 

Education has a central role in developing quality human resources, where 

teachers play a key role in delivering education (Fiteriadi et al., 2024). Teacher 

performance, which can be defined through teaching ability, judgment, and interaction 

with students, directly affects the quality of education. In this case, the principal's 

leadership becomes an important factor that affects not only school management but 

also teacher performance and the overall work climate (Fitriani et al., 2024). Work 

climate, which includes teachers' perceptions of their work environment including the 

relationships between collaborators, facilities and support they receive, has a direct 

impact on teachers' motivation and job satisfaction, which in turn affects their 

performance (Pradiptya et al., 2022). 
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Leadership in education plays a crucial role in determining the success of 

educational institutions and students' academic performance. Effective leadership not 

only creates a clear vision and direction for the school, but also builds a supportive 

environment for teachers and students, promotes a positive learning culture, and 

stimulates innovation and continuous improvement (Andriansyah et al., 2023). By 

directly influencing the organizational climate, principal leadership has a significant 

impact on teachers' motivation, job satisfaction, and ultimately, their teaching 

performance (Norlatipah, 2022). Therefore, developing effective leadership is not only 

important for achieving high learning outcomes, but also essential for ensuring that the 

school as a whole can respond effectively to contemporary educational challenges and 

prepare students with the skills they need to succeed in the future. 

Principal leadership has various dimensions, including how principals interact 

with their staff, how they guide teachers' professional development, and how they build 

a vision for the school (N. C. Dewi et al., 2020).  

Principals play a central role in shaping a positive work climate in schools, as they 

serve as leaders who set the tone for interactions, values and expectations in the 

educational environment. Through effective leadership practices, including open and 

inclusive communication, recognizing and rewarding achievement, and promoting 

teamwork and professional development, principals can create a supportive and 

motivating environment (Pardosi & Utari, 2022). Such an environment not only 

promotes well-being and job satisfaction among staff but also stimulates greater 

commitment and dedication to the school's vision. By focusing on strengthening 

interpersonal relationships, building trust, and providing necessary support, principals 

effectively lay the foundation for a constructive work climate where teachers feel 

valued and equipped to develop professionally, which directly contributes to improved 

teaching performance and better educational outcomes (Kavgacı, 2023). 

Work climate is a critical factor affecting teacher performance, creating the 

foundation for teaching effectiveness and employee well-being in the school 

environment. A positive work climate, characterized by collaborative support, open 

communication, recognition of success, and access to resources and professional 

training, directly increases teachers' motivation and job satisfaction (Hifza & Aslan, 

2020). This, in turn, contributes to increased teacher engagement in the teaching and 

learning process and continuous professional development, which is crucial for the 

improvement of education quality. Therefore, strengthening a positive work climate 

not only benefits teachers in terms of their emotional and professional well-being but 

also facilitates students' academic achievement through improved teaching quality 

(Patriah et al., 2022). 

Teacher performance is a key determinant of education quality, as teachers play 

a direct role in guiding, instructing and inspiring students for optimal learning 

achievement. Effective teachers not only deliver educational content clearly and 
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comprehensively, but also act as facilitators of critical and creative thinking, 

encouraging students to go beyond memorization of facts to deeper understanding 

(Perrone, 2020). Teachers also influence students' interest and motivation to learn, set 

high expectations, and provide constructive feedback, all of which are important for 

students' intellectual and emotional growth (Ramlah et al., 2023). Thus, systematic 

improvement of teacher performance is key in lifting the overall standard of education, 

ensuring students are given the best opportunity to progress according to their full 

potential and, ultimately, contributing to the ideal of making educational institutions 

the breeding ground for competent and innovative future generations (Sinulingga et 

al., 2023). 

Thus, this study aims to fill the gap by investigating how principals' leadership 

can influence teachers' work climate and their performance at school. Exploring the 

relationship between principal leadership, work climate and teacher performance will 

provide important insights for the development of leadership strategies in schools and 

help ensure that the educational environment promotes educator and student success. 

 

Research Methods 

The study in this research uses a literature review. The literature research 

method is an important approach in academia that relies on existing written sources to 

investigate and analyze a particular topic (Firman, 2018). The process involves 

collecting, identifying, and analyzing various data from relevant literacy, including 

books, scientific journals, conference papers, and theses, related to the research 

problem being examined (Suyitno, 2021). The purpose of this method is to provide an 

overview of the research stages, collect evidence, arguments, and theories that have 

been put forward in previous studies so that they can be used to support the research 

being carried out (junaid, 2018). In context, literature studies allow researchers to 

identify gaps in previous research, strengthen the theoretical framework, or determine 

the research methods to be used (Kim et al., 2024).  

 
Results and Discussion 

Principal Leadership and Work Climate 

Principal leadership is the ability of individuals who serve as principals to direct, 

motivate, and coordinate teachers and school staff in achieving established educational 

goals. It includes developing an educational vision, formulating strategies, making 

decisions and implementing policies that facilitate a productive and innovative learning 

environment (Hifza, Suhardi, et al., 2020). Meanwhile, the work climate in the school 

environment relates to the shared perceptions and experiences of teachers and staff 

towards the internal atmosphere of the school, including the level of collaboration, 

professional support, emotional safety and availability of resources. A positive work 

climate is considered an important element that influences job satisfaction, staff 
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retention, teaching performance, and the overall quality of learning and education 

processes (HASANAH et al., 2023). Thus, principal leadership and work climate are 

closely interrelated concepts, with effective leadership serving as a catalyst for creating 

and maintaining a supportive and positive work climate. 

Principal leadership has a significant role in creating and maintaining a positive 

work climate in the school environment, which is a crucial factor for the success of 

educational institutions. Effective principals use a variety of leadership styles, such as 

transformational and participatory, to influence, motivate and support teachers and 

staff, thus creating an environment conducive to learning, collaboration and innovation 

(Anisah et al., 2020). They set a clear vision, communicate expectations, empower 

teachers, and value and recognize individual contributions, all of which contribute to a 

more inclusive and supportive work climate. This positive work climate not only 

increases job satisfaction and staff retention but also directly influences attitudes and 

teaching methods, leading to improved student learning outcomes and overall school 

achievement (Mastuti & Ardi, 2024). 

Principal leadership has a significant impact on teachers' working conditions, 

creating a good or bad environment depending on the way leadership is applied. 

Effective leadership styles, such as transformational leadership, can stimulate teacher 

motivation and engagement, strengthen teamwork and promote continuous 

professional development. This contributes to the creation of supportive working 

conditions, where teachers feel valued, supported and have the resources they need to 

teach effectively (Price, 2020). Principals who listen to teachers' needs, provide 

constructive feedback and support innovation in teaching are likely to increase 

teachers' job satisfaction, reduce their stress levels and strengthen their commitment 

to the school. Thus, strong and responsive principal leadership is key to creating positive 

working conditions that not only benefit teachers but also have a direct impact on 

students' education and well-being (Indrasari et al., 2023). 

A number of leadership strategies can be implemented by principals to create a 

conducive working climate in schools. One of the most effective strategies is the 

implementation of participative leadership where the principal encourages the 

involvement of all school stakeholders in the decision-making process (Astuti et al., 

2023). This involves actively listening to input from teachers, staff, students and parents 

and integrating their views into school policies and practices. By actively involving them, 

principals not only increase transparency and a sense of ownership, but also increase 

commitment and motivation among teachers and staff. This method also allows 

principals to better understand the needs and challenges faced by members of the 

school community, thus enabling more responsive and effective policy making 

(Mayasari, 2021). 

In addition, transformational leadership can be very influential in improving the 

work climate. Through this type of leadership, principals act as visionary leaders who 
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inspire and motivate staff to reach their full potential (Sleiman, 2022). Transformational 

principals emphasize the importance of a shared vision, encourage innovation, and 

instill positive values that support personal and professional growth. This strategy also 

includes recognizing and rewarding individual contributions, which can boost morale 

and job satisfaction. Through leadership that is accompanied by warmth, support and 

motivation, principals can build a work climate that is not only conducive but also feels 

more like a community that supports shared success (Zega et al., 2022). 

Effective principals also prioritize open and efficient communication, a critical 

strategy in maintaining a conducive work climate. By ensuring that communication 

channels are always open and accessible, principals reinforce trust and transparency 

among all school members (Adams, 2021). Communicative principals often hold regular 

meetings with staff to discuss progress, issues and future learning strategies. By 

encouraging the formulation of constructive feedback from both teachers and staff, 

principals can more quickly identify and address issues that may disrupt the school's 

working climate (Dutta & Sahney, 2021). 

Another important strategy is continuous professional development. Principals 

should advocate and support various forms of professional development, including 

workshops, workshops and conferences, which not only equip teachers and staff with 

new skills but also strengthen teamwork bonds and enhance pedagogical effectiveness 

(Qadarsih et al., 2023). By investing in their career development, principals demonstrate 

their commitment to the personal growth of staff members and the continued quality 

of education. Recognition of individual efforts and achievements can increase self-

esteem and job satisfaction among teachers, while promoting a more positive and 

productive work dynamic in schools (RAHMAWATI, 2022). 

 
Principal Leadership and Teacher Performance 

The principal's leadership style has a significant influence on improving teacher 

performance. For example, transformational leadership exercised by principals can 

strongly motivate teachers to go beyond standard expectations and innovate in their 

teaching (Hifza, Juliana, et al., 2020). This type of leadership creates visionaries who can 

inspire teachers by formulating and communicating a clear vision of the educational 

goals to be achieved. Principals who adopt a transformational leadership style usually 

emphasize the importance of continuous professional development and provide 

adequate support and resources to facilitate this growth (Maisinur & Rosidin, 2022). By 

instilling trust and supporting teachers in their competency development, principals not 

only improve individual performance but also foster a creative and innovative 

environment at school (Supriatna, 2021). 

In addition, the participative leadership style of the principal also positively 

impacts teacher performance by strengthening teamwork and effective 

communication. In this leadership model, principals often seek input from teachers and 
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consider their suggestions in decision-making. This creates a sense of ownership and 

shared responsibility for the educational outcomes implemented (Yani et al., 2021). 

Principals who practice participatory leadership usually succeed in creating a more 

democratic atmosphere where every teacher feels valued and the importance of their 

contribution to the school is recognized. This approach increases teachers' motivation 

and dedication, which directly impacts on improving their performance in educating and 

managing the classroom, enriching students' learning experience (Yulita et al., 2023). 

From a broader perspective, the influence of the principal's leadership style on 

improving teacher performance reflects the integral relationship between effective 

leadership and the development of educational quality. Principals who successfully 

demonstrate flexibility in their leadership style, adjusting approaches based on context 

and staff needs, can create favorable conditions for teachers' professional growth and, 

ultimately, improved student learning quality (Janiah et al., 2023). This suggests that 

leadership at the school level is not just about administration and management, but 

significantly about inspiring and leading teachers to reach their full potential. This 

requires principals to not only have a clear vision but also good interpersonal and 

communication skills to rally and motivate their team of teachers (Situmorang et al., 

2022). 

In conclusion, principals' leadership styles play a critical role in determining the 

direction and performance of teachers in an educational setting. Leadership styles such 

as transformational and participative have shown significant contributions to improving 

teacher motivation, commitment and performance. Effective principals know the 

importance of forming strong connections with teachers, encouraging professional 

development and fostering a positive collaborative work environment. By focusing on 

teachers' well-being and professional growth, principals can inspire change that impacts 

not only teachers but also students, by creating dynamic, innovative and inclusive 

learning environments. It is therefore important for principals to continuously develop 

their leadership capabilities to meet the changing demands of education and improve 

teacher performance and overall educational outcomes. 

To motivate and support teachers' professional development, principals can 

adopt several strategic approaches. One of these is through recognition and 

appreciation of teachers' achievements and efforts. Effective principals routinely 

identify and celebrate teachers' successes, either in public forums such as school 

meetings or through more intimate personal recognition. This shows teachers that their 

hard work is valued and noticed, which positively influences their motivation to 

continue professional development (Hutagaluh et al., 2020). In addition, principals can 

support teachers' professional development by providing access to ongoing learning 

opportunities such as workshops, seminars and conferences. Encouraging participation 

in professional networks or study groups is also an effective way to support their 

teachers' growth (Wardani et al., 2022). 
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On the other hand, a more personalized approach in supporting teachers' 

professional development involves providing constructive and ongoing feedback (Yanti 

et al., 2022). Principals who show an active interest in individual teachers' career 

development-by setting common goals, providing feedback on teaching practices, and 

discussing professional development plans-can build strong working relationships. This 

approach not only increases trust and confidence between principals and teachers, but 

also encourages self-reflection and continuous professional growth (Mayasari, 2021). By 

using data from performance evaluations to tailor and design relevant professional 

development opportunities, principals can target the specific needs of teaching and 

learning, providing relevant resources and necessary support for teachers to face 

challenges and utilize their full potential (Ofrita, 2022). 

 
Relationship between Work Climate and Teacher Performance 

The work climate within the school environment plays a crucial role in 

determining the extent to which teachers can improve their performance. A positive 

and supportive work climate, characterized by open communication, mutual respect 

and collaboration, significantly facilitates teacher performance. In such an atmosphere, 

teachers feel empowered, valued and supported by both the principal and their peers 

(Daheri et al., 2023). This creates intrinsic motivation for teachers to improve their 

teaching practices, engage in professional development, and innovate in learning. In 

contrast, a negative work climate-which may be characterized by conflict, lack of 

support, and poor communication-can inhibit teachers' motivation, affect their job 

satisfaction, and thus reduce performance and teaching effectiveness (Istarina et al., 

2021). 

Furthermore, a positive work climate supports the establishment of professional 

learning communities where teachers can share best practices, reflect on teaching 

challenges and develop collaborative solutions to problems. This allows teachers not 

only to develop professionally but also to improve student learning outcomes through 

more effective and innovative teaching approaches (Deslihanida et al., 2021). On the 

other hand, a negative work climate can lead to professional isolation and competition 

rather than cooperation among teachers, thus reducing opportunities for continuous 

learning and professional growth (Rosmawati et al., 2022). Therefore, maintaining a 

positive and supportive work climate is not only important for teacher well-being and 

satisfaction but also key to achieving optimal teacher performance and overall student 

learning success. 

To improve the working climate to support teacher performance, a 

comprehensive strategy involving the active participation of all school members is 

needed. The initial approach can start by strengthening communication between 

principals and teachers, as well as among teachers themselves (Wahyudi et al., 2024). 

Creating open and effective communication channels - whether through regular 
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meetings, constructive feedback systems or digital platforms - promotes transparency 

and builds trust. Organizing regular brainstorming sessions and workshops where 

teachers can share their ideas, successes and challenges in teaching is also important. 

This not only fosters a sense of community and collegial support but also stimulates 

learning innovation (Pratiwi & Warlizasusi, 2023). In addition, policies that promote 

work-life balance are key, giving teachers adequate time for rest and recovery, thus 

minimizing the risk of burnout and improving their overall well-being (N. Dewi et al., 

2023). 

Furthermore, recognizing and rewarding teachers' achievements can go a long 

way in boosting teacher motivation and morale. This could be in the form of formal 

appreciation before the school or special awards for teachers who demonstrate 

innovation and commitment to learning. This approach shows that teachers' efforts and 

contributions are valued, strengthening their commitment to quality teaching (Deluma 

et al., 2020). In addition, providing access to relevant and meaningful professional 

development opportunities-such as trainings, conferences and advanced studies-gives 

teachers the tools to improve their performance and promote personal and 

professional growth. By promoting a healthy, supportive and collaborative work 

climate, schools can create a conducive environment for teachers to thrive and, in turn, 

improve teaching performance to achieve maximum student learning outcomes (Harry 

et al., 2023). 

In conclusion, a positive and supportive work climate within the school 

environment plays an important role in promoting teacher performance. Through 

strategies that strengthen communication, provide collaborative support, implement 

recognition and rewards, and provide access to professional development 

opportunities, the work climate can be enhanced. A good work climate not only 

increases teachers' motivation and job satisfaction but also facilitates their professional 

growth. This, in turn, supports the improvement of teaching quality which has a direct 

impact on student learning success. Therefore, efforts to create and maintain a positive 

work climate should be a top priority for school leaders and education policy makers in 

their efforts to raise education standards. 

 
Conclusion 

Principal leadership is recognized as a crucial factor that affects the overall 

performance of a school. As leaders, principals are key figures in creating a strategic 

vision, organizing resources, coordinating teaching and learning, and inspiring 

innovation and excellence in the educational environment. Findings from various 

studies show that effective leadership from principals contributes to improved teacher 

performance, improved school climate, increased parental and community 

involvement, and better student learning outcomes. 
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Effective principals often exercise a transformational leadership style, where 

they focus on developing and empowering their staff and pushing them to exceed 

expectations. This involves clear communication of goals and objectives and the 

provision of the support and resources needed to achieve these goals. Through the 

implementation of practices such as continuous professional coaching and constructive 

appraisal, principal leadership can increase teacher motivation, innovation and 

commitment, enabling improved student learning and more resilient and sustainable 

educational outcomes. 
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